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Welcome to Holgate Meadows

Holgate Meadows is a Community Special School for Behavioural, Emotional and Social Difficulties. We
are committed to meeting the complex needs and individual challenges of all pupils and we provide high
quality teaching and learning with personalised support for our pupils and families.

| believe that the pupils of Holgate Meadows deserve excellence. | believe that learning is our core
purpose and that our duty of care is our most important obligation. We are committed to working in
partnership with you and all other providers who can contribute to the progress of our pupils.

| will explain our key beliefs, actions and aims in the following section i our school ethics. Our
prospectus gives a small overview of the achievements of our pupils and information about the school.
We are an ambitious school and constantly strive to improve what we do; we believe in the potential of
our pupils and work tirelessly to give them every opportunity to succeed.

As a community we rely on each other profoundly and it is our hope that when our pupils leave they have
achieved their potential academically, that they have grown to have pride and responsibility for
themselves and are ready to use their talents for the good of others. On behalf of the staff team | extend
a warm welcome to Holgate Meadows and look forward to working with you.

Welcome to Holgate Meadows!

-

Tony Middleton, Headteacher
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Our school ethics

Our ethics square summarises the 3 key areas of our work: learning, safeguarding and emotional
development and our key beliefs, aims and actions.

We believe our pupils need to be safe and supported, to have success with their learning and have
positive experiences at school.

Our key aim is learning is the work i it is central to everything we do and is the main thing for pupils
and staff. We also aim for our pupils to be healthy, to achieve their potential, to develop self
responsibility and to make a positive contribution to their communities and society.

The key actions to deliver our beliefs and aims are to develop thinking and emotional skills by
encouraging pupils to talk and us to listen, to constantly seek improvement as individuals and a school
and to use successes as a platform for progress.

Learning

Learning
Success

Safeguarding

Positive
Experience

Safe and
Supported

Safe means Learning is Responsibility
Healthy and the Work and Positive
Achieving Contribution

Challenge
Talk and | Standards
Will Listen Deliver

Progress

Celebrate
Success

We have pupils aged from 7 to 16 and 13 classes divided between the Lower and Upper School. Every
class has a Teacher and Teaching and Learning Assistant who are the key staff for pupils and parents.
We believe in providing | earning appr di@lenisatdsowe o e a
take a 6stage not aged approach to the class group!
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SCHOOL INFORMATION

Address and contact details

Lindsay Road, Sheffield,

S5 7TWE

Tel: 0114 2456305
enquiries@holgatemcs.sheffield.sch.uk

Headteacher Mr Tony Middleton
headteacher@holgatemcs.sheffield.sch.uk

Attendance and punctuality

Attendance and engagement (joining in) are fundamental for progress and safeguarding.

We believe it is a basic expectation that pupils arrive on time every day, whether this is for school,
placements, tuition or work experience. We are able to offer learning off-site, at home and 1 to 1 tuition
for pupils who are not succeeding or cannot access the school site.

Because of how highly we value attendance we will contact you every day when there is an absence.

We will deliver homework and missed schoolwork to avoid pupils falling behind in their studies and
development and we expect this work to be completed. Where there are concerns for absence we will be
in regular contact to support a return to attendance and engagement. We have a Family Support Worker
who is available for extra support and we will also use Education Welfare Officers.

Pupi | s are rewarded for their attendance and engager
and Rewar doé ¢oAeRiRgugh stickers, awaids, certificates, prizes, trips and points which
accumulate for larger events.

Behaviour

The school behaviour policy is intended to reward effort and application, and to encourage pupils to take
responsibility for improving their own behaviour in a way that acknowledges and protects mutual rights.

We aim to meet the individual needs of pupils in a safe and secure environment consistent with the
vision and values of the school. The school will promote good behaviour and build self-esteem for
pupils. The school will not allow violent or disruptive behaviour to undermine the safe, caring, learning
focussed school environment.

In managing behaviour and educational provision the school is equally committed to meeting the
emotional needs of its pupils and promoting good mental health. Each child will be treated as an
individual and will be respected for their contribution to the school community. Staff are committed to
building positive relationships with pupils and in providing an emotionally secure environment where
pupils are safe and secure. Building positive supportive relationships with parents and carers is essential
to the progress our pupils will make.

Holgate Meadows staff are committed to working as a team to achieve the best possible provision for our
pupils. This approach values the expertise of individuals; acknowledges the need to provide support for
colleagues and views accepting help as a professional strength.

The school will offer a broad and rich curriculum designed to address mental health difficulties such as

the lacking of self-c onf i dence, O6emotional intelligewrsteed and r
Staff will actively promote the values and vision of the school as well as recognising the value of

empathy in providing quality care for groups and individuals.
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POSITIVE HANDLING

Positive handling is the description of all strategies used in managing behaviour and learning. A clear

and consistent positive handling framework supports pupils who have behavioural, emotional and social
difficulties within a safe environment and an ethos of respect, care and safety.

Positive handling includes a wide range of supportive strategies for managing challenging behaviour.

This includes a small number of responses which may involve the use of force to control or restrain a

pupil.

These are referred to as Restrictive Physical I nt e
The term O0physi cwaHenforee s usedito avdrcomeiadtive uesisatice.

There is a clear legal framework that defines the responsibilities of school staff in a physical intervention.

RESTRICTIVE PHYSICAL INTERVENTION

According to Section 550A of the Education Act 1996 the circumstances in which school staff may use
reasonable force are to prevent a pupil

 committing an offence

9 causing personal injury or damaging property

1 engaging in behaviour prejudicial to the maintenance of good order and discipline

School staff will only use physical restraint as a last resort. Staff will conduct a risk assessment and
choose the safest alternative. Staff may intervene to prevent harm occurring some time in the predicted
future. Staff are trained in a variety of techniques with varying levels of intrusiveness and risk. The
expectation is that restrictive physical interventions will involve immediate and continued de-escalation
until resolved in the best interests of safety and care.

The school has a reporting and recording framework which records details of incidents which are serious
or involve restraint. Staff will inform parents when there is a serious incident or restraint; we will also
discuss incidents of a lesser nature as part of our partnership approach.

There is no legal definition of reasonable force; the degree of force must be proportionate to the level of
challenging behaviour presented or the consequences it is intended to prevent. Under no circumstances
will pain be deliberately inflicted or will pupils be subject to undignified or humiliating treatment. School
staff are trained to respond proportionately and to make risk assessments based on the circumstances
of the situation.

The expectation is that 95% of the time positive behaviour management will prevent the use of
restrictive physical intervention.

TRAINING

Holgate Meadows has adopted the Team Teach model of training. All training is fully accredited by the
British Institute of Learning Difficulties (BILD) in accordance with DfE guidance.

The Head Teacher will consider the appropriateness of training so that staff will be trained and proficient
in the full range of positive handling strategies required in supporting pupils and staff according to their
job description and duties. The Head Teacher and the Team Teach Coordinator have copies of the
training schedules for all staff and all incident reports.
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Bullying

Harassment or bullying of others will not be tolerated in Holgate Meadows. As a school we have a clear
policy on bullying which includes guidelines to be followed if anyone is found to be bullying another.
Class teachers and the Headteacher deal with all incidents of alleged bullying seriously. The school
keeps a log of all inappropriate behaviour and a separate log of any incidents of bullying. If necessary,
these incidents are then reported to the Governors who will deal with them appropriately.

CCTV

For the safety and security of all pupils and adults the school has external and internal CCTV. Images
are recorded and stored electronically on the school site. Images may be released to the police and used
as evidence if a crime is suspected or is under investigation.

Charges

The school has a firm but fair approach to intentional damage of property: all damage will be charged for.
Each incident will generate a bill and a request for payment which is also recorded in school; this is to
reinforce the responsibility of pupils for their actions and to make it clear that there are consequences.

All requests for payment are voluntary but when a single incident has a large bill or when the total of all
bills is in excess of a large amount the Governors reserve the right to consider whether the costs should
be recovered by the police and court action.

The majority of educational visits and activities in school, such as theatre groups and visitors, are
provided with no charge. Should we require a contribution to the costs of activities we will contact you.
Contributions are voluntary.

Complaints

We will make every effort to resolve your complaint quickly at the lowest level possible. In the first
instance please report your complaint to a member of staff who will record it in the complaints book.

For complaints made by telephone you will receive a verbal acknowledgement within two working days
and an agreed date for providing a response within 10 working days.

For complaints made in writing you will receive a written acknowledgement within three working days
and response within 10 working days

If, in exceptional circumstances, we are unable to resolve your complaint fully within these timescales,
we will continue to keep you informed about how your complaint is being progressed

If your complaint is not resolved at this level it will be referred to the Headteacher. If still not resolved, it
will then be referred to the Chair of Governors. We are committed to improvement and our response
to complaints and concerns is to learn from what is not sufficient and avoid repetition.
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Educational visits

We believe Educational Visits are necessary in our aim to provide an enriched and extended curriculum.
We offer a wide range of educational visits including residential.
The benefits include:

learning outside of the classroom

raising achievement through boosting self-esteem
increased safety awareness

improving motivation and cooperation

development of key skills

promotion of education for sustainable development
supporting social education

developing citizenship and emotional resilience
improved health and fitness through active involvement

E R

Educational visits will always have a clear learning outcome linked to the specific needs of the pupils.
Learning Educational visits are all learning activities that take place off the school site. We have a
thorough risk assessment procedure that complies with Local Authority requirements.

Equal opportunities

Holgate Meadows is an inclusive school committed to meeting the needs of our pupils and families
whatever their ethnicity, age, gender, disability or cultural heritage.

First aid

Some staff are trained to provide emergency 1% aid in case of accident or sudden illness. We will contact

you every time this happens. Where it is hecessary to refer pupils to a hospital we will contact you

immediately as school staff are not authorised to give parental permission to medical staff.

't is very important we have up to date contact de:
best interest in these circumstances

Food and drink

The school opens at 8 am when breakfast is available in the dining room up until 8.55. Pupils who are
transported into school also have breakfast available when they arrive in school. Pupils can order a
range of hot, cold and snack foods from the tuck shop for the morning break.
Our school has Healthy School Status; we encourage all of our pupils to make

healthy choices. #

We work in partnership with Chaucer Business and Enterprise College in

having our lunch time meals cooked on-site. There is a choice of tasty hot and ealthy Schools
cold meals available every day, including vegetarian and Halal options, salads,

pasta and sandwiches.

The choices and menus are regularly reviewed and feedback from pupils and parents is an important
part of this process.

Chilled, bottled water is available for all pupils at all times of the day.
Fizzy drinks are not permitted at school.

Gifted & Talented

We aim to recognise each childés gifts and talents
curriculum is personalised and can provide opportunities to develop particular skills, talents and
interests.
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Home School Agreement

Pupils make most progress when we work in partnership. The home school agreement sets out a
common approach to the expectations and responsibilities hecessary for our partnership to be effective.
A copy of the home school agreement is included as page 20.

Leadership and governance

The Governing Body is made up of :

The Headteacher

Staff Governors

Local Authority Governors
Associate Governors
Parent Governors

X X X X X

The Governing Body has overall responsibility for all aspects of school life and fulfils the important role of
critical friend, working closely with the Headteacher and the Senior Leadership Team. Governors are
appointed to serve for a term of four years. When there is a vacancy for a parent Governor, all parents
are entitled to be nominated.

Governors can be contacted through the school office and are listed on page 18.
Learning

We are ambitious for our pupils and aim for them to achieve their potential, to develop self responsibility
and to make a positive contribution to their communities and society.

Our curriculum aims to provide key skills and success. The key skills are for reading, writing and number
for all pupils up to Level 51 a very strong working knowledge. As well as giving a very strong working set
of skills in these necessary areas the skills also open up access to learning in all other subjects and
exam success.

We take a personalised approach to learning; we offer a rich and varied range of subjects and
specialised teaching. We also focus on learning through doing, through talking and listening and by
having opportunities to visit new places and try new things.

We constantly check pupilsé progress and organise |
success which develops confidence, pride and raises self-esteem. Regular meetings are held with the

pupils to discuss their progress with them and to set targets for the future and identify additional support

that may be needed. We call these meetings Assertive Mentoring and all information from the meetings

are shared with you during our Pupil Progress events.

We offer a range of qualifications, including GCSE. We aim to ensure every pupil leaves Holgate
Meadows with qualifications; we are proud that every year since 2007 more pupils have achieved more
qualifications in more subjects. We also provide college-based, vocational and work i related learning
for our pupils. The range of placements we offer can be adapted to suit individual needs or career
ambitions.

Learning is the central focus of our work and the school teams work to provide the support, challenge
and guidance each of our pupils may need in developing responsibility and resilience, self-confidence
and emotional maturity.

Homework may be provided by class teachers to extend or develop learning, skills and understanding.
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Leaving the school site

Our belief in safeguarding as a key responsibility results in a strong but necessary set of responses to
leaving the school site and absconding.

Pupils in Year 10 and above may leave the school site during the school breaks but only with
both the permission of parents and the school.

Holgate Meadows is a non-smoking site and the same responses as leaving the school site apply to
pupils who choose to smoke. Pupils may not bring lighters, matches or smoking materials to school;
should they do so, staff have the right to take them and dispose of them.

There is a set of progressive responses and sanctions applicable to smoking and absconding; there are
7 stages to this policy and stages 1 and 2 are:

1. 1st occasion: Returning from off-site; this is the end of that day at school i to go home
immediately. Refusal moves pupil higher up this scale. Off site letter sent.
Returning + possible smoking: this is the end of that day at school i to go home immediately.
Refusal moves pupil higher up this scale. Off site letter including smoking sent.
2. 2%0ccasion: as 1 plus 1 day exclusion; no returrt
Letter & policy explained.

The severity of these sanctions is a reflection our commitment to keep all pupils and staff safe. We will

work with you at all stages of these sanctions to achieve improvements and changes in these unsafe
behaviours.

OFSTED

Our last inspection was March 2010 and judged the school as GOOD with Safeguarding as an
OUTSTANDING feature. The full report is available at http://www.ofsted.gov.uk

Permission to use photographs

Photos are regularly taken in school and on visits
successes. These photos are displayed in school to promote learning and to make our school welcoming
and attractive. Should any photo be used for any other purpose we will only do so with your permission.

Policies

The Governors manage and regulate school activities by adopting policies recommended by the Local
Authority; Sheffield City Council. Copies of all policies are available from the school office.
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